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Design team committed to this project.

Organization Structure

Moser Pilon Nelson, Architects, LLC

Michele Beaulieu, LEED AP
Senior Designer

Planning

Kenneth F. Pilon, AIA
Principal
Planning

Hugh D. Pearson, AIA
Principal

Educational Facilities Planning

Richard B. Brown, AIA
Principal

Overall Project Architect / Manager
Planning and Design

MEP Engineering

Lucian Dragulski, PE, LEED AP
Mechanical Engineer

Kim Symmonds
Senior Electrical Engineer

Bemis Associates

Site / Landscape Architects and
Urban Designers

Gary  Guimond, ASLA, LEED AP
Principal

Richter & Cegan

Civil Engineering

Rocco  Roberts, PE
Civil Engineer

Civil Strategies

Structural Engineers

Mike Plickys, PE
Chief Structural Engineer

Macchi Engineers

Cost Estimating

Kevin T. Leach, PE
Cost Estimator

Leach Consulting
Company
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Task Duration Week

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Phase I:  Facilities Condition and Current Use Study
Mobilize 2 Weeks

Field Work 6 Weeks

Draft Report 4 Weeks

Town Review 4 Weeks

Phase 2: Facilities Requirements and Future Needs Assessment

Mobilize 4 Weeks

User Meetings 6 Weeks

Draft Report 4 Weeks

Town Review 4 Weeks

Draft Report 6 Weeks

Town Review 4 Weeks

Presentations 2 Weeks

Final Report 1 Week

Moser Pilon Nelson, Architects, LLC

Phase 3:  Gap Analysis and Potential Solutions

Town of Ledyard 
Community Facilities Plan
Preliminary / Proposed Project Schedule (July 8, 2010)

 


