
From: Zarrillo, Mark
To: Charles Karno
Cc: Hicks, Robert
Subject: FW: Ledyard-Facilities Study
Date: Thursday, October 07, 2010 2:26:45 AM
Attachments: About BCA.pdf

AG_resume.pdf
BCA - NE Projects List 2007.pdf
BCA - New England Project Sheet .pdf

Charles
I confirm that our expenses for the scope of the study are included in the base fee of $60,000.
 
Expenses in the Terms and Conditions, defines only potential expenses that would be incurred with
additional services that are authorized.
If the scope of any additional services that are required can be agreed upon in discussion with the
committee, at the time they may be required, we can provide a lump sum fee that would include
expenses for any additional services as well.
 
For the review of the CT Historic trust:
Attached is the firm description for BCA - Building Conservation Associates, their project list,
project sheet and Andrea Gilmoreâ€™s resume.Â  BCA would be doing the Historic Review.
These document were also included in our first submissions to the committee.
 
Also please refer to Andreaâ€™s email below that indicates there is no formal certification.Â 
You could put the CT Historic Trust in touch with Andrea at BCA to perhaps satisfy their
requirements.
Her telephone number is 781-329-4145.
 
If there is anything else the committee requires or this is not satisfactory, please let me know.
Thank you
All the best
Mjz
 
_________________________________________
Mark J. Zarrillo  FASLAÂ  AICP
Principal
Symmes Maini & McKee Associates, Inc.
1000 Massachusetts Avenue, Cambridge, MA 02138
t: 617.520.9288

 f: 617.354.5758
mzarrillo@smma.com
www.smma.com
 
 
 
 
From: Andrea Gilmore [mailto:agilmore@bcausa.com] 
Sent: Wednesday, October 06, 2010 4:37 PM
To: Zarrillo, Mark
Subject: Re: Ledyard-Facilities Study
 
Mark:

mailto:mzarrillo@smma.com
mailto:planner@ledyardct.org
mailto:rhicks@smma.com
mailto:MZarrillo@smma.com
http://www.smma.com/



ABOUT BCA


Building Conservation Associates, Inc. is a private consulting and research firm
practicing preservation design, conditions assessments, materials science, and
historic building documentation.


Since 1985, BCA has provided custom technology and planning services to archi-
tects, private institutions, developers, building owners, museums, and govern-
ment agencies. BCA’s pragmatic philosophy is rooted in construction technology
and museum practices. Our company’s mission is to make building conservation
an economically viable option within the normal parameters of property devel-
opment and rehabilitation.  


BCA is headquartered in New York, with a regional office in New England. BCA’s
staff includes building and object conservators, architects, historic preservation-
ists, scientists, historians, planners, and artisans. Its senior staff members are
widely published and have been individually honored with grants, fellowships,
and other citations. BCA has won numerous awards for excellence in architec-
tural conservation and historic preservation.


SERVICES


Technology Services
Design
Restoration Design
Construction Specifications
Construction Drawings


Discovery, Research, & Testing
Conditions Surveys
Materials Analysis & Testing
Historic Paint Analysis
Mortar Analysis
Site Probes
Field Mockups


Construction Process
Construction Administration
Site Monitoring
Shop Drawings


Historic Preservation Services
Preservation Design Consulting
Historic Preservation Tax Credit  


Consulting
Local Landmark Permit Applications
Archival Research
Historic Structure Reports
Section 106 Review


Documentation Services
Photographic Documentation
Measured Drawings
Video Documentation
HABS/HAER Documentation


Strategic Planning Services
Facilities Maintenance Planning
Feasibility Studies
Historic Preservation Master Plans
Cost Estimating
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PROJECTS AND CLIENTS
Educational Institutions
Baruch College
Brown University
Columbia University
Convent of the Sacred Heart
Cooper Union for the Advancement


of Science and Art
Cornell University
Groton School
Harvard University
Princeton University Graduate College
U.S. Military Academy, West Point
U.S. Naval Academy, Annapolis
Yale University


Museums 
Cooper Hewitt Museum 
Jewish Museum, New York
John and Mable Ringling Museum 
Lambert Castle
Metropolitan Museum of Art 
Metropolitan Museum of Art, Cloisters
Museum of the City of New York 
Newark Museum 
New York Botanical Garden
Wadsworth Antheneum Museum of Art


Ecclesiastical Structures
Cathedral Church of St. John the Divine
Congregational Church of Manhasset
Federation of Protestant Welfare 


Agencies 
General Theological Seminary
Old South Meeting House
Old Ship Meeting House
Plymouth Church of the Pilgrims
St. Jean Baptiste Church
Trinity Church, Boston, Massachusetts


Theaters
Carnegie Hall 
Radio City Music Hall
New Amsterdam Theater (Disney 


Development Co.)
Victory Theater


Mixed-Use Facilities
Knickerbocker Club 
Litchfield Villa 
109 Prince Street 
Walden House 


Corporate/Commercial
B. Altman Building/New York  


Resource Center
Bayard Building
Essex House Hotel
Estee Lauder
General Motors Technical Center
International Commercial Bank of China


(former New York State Chamber of 
Commerce)


MetLife Insurance Company
NBC Today Show Studios
National Audubon Society Corporate 


Headquarters
Rockefeller Center


Transportation Facilities
Columbus Circle Subway Station 
Brighton Line Train Stations 
Grand Central Terminal
Moynihan Station (Farley Building)
Queensboro Plaza Station 
Times Square Subway Station 
TWA International Terminal Building
Union Station of Worcester,


Massachusetts


Federal, Local or State Government
Alexander Hamilton Custom House 
General Services Administration
New Jersey Statehouse 
NYC Department of Design & Constuction
NYC Department of Parks & Recreation
U.S. Department of State


Civic Buildings
Boston Public Library
Brooklyn Borough Hall 
Brooklyn General Post Office 
Essex County Courthouse 
Los Angeles Central Library
Manhattan Division Appellate
New Haven Superior Courthouse
Somerset County Courthouse


Residential/Housing
21 West Street, New York City
34 Gramercy Park, New York City
74 West 79th Street, New York City 
235 East 22nd Street, New York City 
740 Park Avenue, New York City 
94-106 Atlantic Avenue, Brooklyn, NY
1035 5th Avenue, New York City
Gilsey House, New York City  
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AWARDS
American Airlines Theater
2000 Award of Merit: Restoration Project
Presented by
F.W. Dodge New York Construction News


Baruch College, Newman Library 
Lucy G. Moses Preservation Award 
Presented by
New York Landmarks Conservancy
New York Preservation Award
Presented by
The Municipal Art Society 


Brooklyn Academy of Music
Lucy G. Moses Preservation Award
Presented by
New York Landmarks Conservancy
Excellence in Historic Preservation
Presented by
Preservation League of New York State


Brooklyn Borough Hall
Historic Civic Building Award
Presented by
The Preservation League of New York 


State


Carnegie Hall 
Historic Preservation Award
Presented by
The Preservation League of New York 


State 


Convent of the Sacred Heart
Restoration Award
Presented by
The Friends of the Upper East Side 


Historic Districts


Historic Educational Building Award
Presented by
The Preservation League of New York


State


Essex County Courthouse
Honor Award for Excellence in 


Architecture
Presented by
AIA New Jersey


New Jersey Historic Preservation Award
Presented by
New Jersey State Historic Preservation 


Office


General Motors Technical Center
2006 Governor’s Award for Historic 


Preservation
Presented by
Michigan Historical Center Foundation


Grand Central Terminal
Lucy G. Moses Preservation Award
Presented by
New York Landmarks Conservancy


International Commercial Bank of 
China
New York State Historic Preservation 


Award 
Presented by 
State Office of Parks, Recreation and 


Historic Preservation
Lucy G. Moses Preservation Award
Presented by
New York Landmarks Conservancy
New York Preservation Award 
Presented by
The Municipal Art Society 


MetLife Home Office Complex
Lucy G. Moses Preservation Award
Presented by
New York Landmarks Conservancy


New York State Preservation Award
Presented by
New York State Department of Parks, 


Recreation and Historic Preservation


2002 Award of Merit: Restoration: 
Exterior Restoration of the MetLife Tower


Presented by
F.W. Dodge New York Construction News


New York City Hall Clocktower & Statue
of Justice
Lucy G. Moses Preservation Award
Presented by
New York Landmarks Conservancy


Radio City Music Hall
Lucy G. Moses Preservation Award
Presented by
The New York Landmarks Conservancy


1999 Award of Merit: Restoration 
Project


Presented by
F.W. Dodge New York Construction News
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BU ILDING CONSERVATION ASSOC IATES, IN C. 
 


ANDREA M. GILMORE 


Regional Director 


Experience 


Ms. Gilmore is director of the New England Regional Office of Building 
Conservation Associates, Inc., in Dedham, Massachusetts. 


From 1991 to 1994, Ms. Gilmore was Director of Architectural Services at the 
SPNEA Conservation Center in Waltham, Massachusetts.  Her responsibilities 
included preparing and monitoring the Center’s budget, hiring and supervising 
staff, serving as a liaison with local and national preservation organizations, and 
providing architectural conservation consulting services.  Previously, Ms. Gilmore 
worked for five years as an architectural conservator at SPNEA, conducting 
materials analysis, with special emphasis on historic masonry and paint materials, 
building conditions assessments, specification writing, project supervision, and 
historical research.  From 1979 through 1987, Ms. Gilmore was an architectural 
conservator for the National Park Service in Boston.  From 1988 to 1996, Ms. 
Gilmore was an adjunct professor at the Historic Preservation Program of Boston 
University’s Department of American and New England Studies, where she taught 
a course entitled “Building Conservation Laboratory,” instructing students on 
paint, wallpaper, and mortar analyses. 


Ms. Gilmore has provided conservation and historic preservation planning 
services for many historically significant buildings in New England during the last 
30 years.  Representative projects include the Old South Meetinghouse, the 
Boston Public Library, and Trinity Church in Boston, Massachusetts; Union 
Station in Worcester, Massachusetts; Baker House at MIT in Cambridge, 
Massachusetts; the Home and Office of Frederick Law Olmsted in Brookline, 
Massachusetts; and the Fairbanks House in Dedham, Massachusetts. 


Her recent projects include: the Russia Wharf Redevelopment Project in Boston, 
Massachusetts; the historic buildings of Emerson College in Boston, 
Massachusetts; Old Ship Meeting House in Hingham, Massachusetts; the Maine 
State House in Augusta, Maine; and the Filene’s Redevelopment Project in 
Boston, Massachusetts. 


Education 


Columbia University 
Graduate School of Architecture, Planning, and Preservation 
  
McCrone Institute 
Microscopy for Conservators 
 
State University of New York at Stony Brook 
B.A. in History 
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Building Conservation Associates, Inc. 
Representative New England Projects List 
 
 
Historic Structure Reports 
 
Fairbanks House 
Dedham, Massachusetts 
 
Nathan Hale House 
Coventry, Connecticut 
 
Old Ship Meeting House 
Hingham, Massachusetts 
 
Boston Public Library 
McKim Building 
Boston, Massachusetts 
 
Webb-Dean-Stevens House 
Wethersfield, CT 
 
 
Comprehensive Building Restoration:   
Building Survey, Preparation of Drawings and Specifications, Construction Monitoring 
 
Maine State House 
Augusta, Maine 
Exterior Masonry Restoration 
 
Belmont Municipal Buildings 
(Town Hall, Town Hall Annex, School Administration Building) 
Belmont, Massachusetts 
Exterior Building Restoration: Masonry, Windows, Slate, Copper 
 
Longwalk Buildings 
Trinity College 
Hartford, Connecticut 
Exterior Building Restoration: Masonry, Windows, Slate, Copper 
 
John W. McCormack Building 
Post Office Square 
Boston, Massachusetts 
Exterior Masonry Restoration 
Fenway Park 
Boston, Massachusetts 
Exterior Masonry Restoration 
 
Russia Wharf Redevelopment Project 
Boston, Massachusetts 
Exterior Masonry and Window Restoration 
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Widener Library 
Harvard University 
Cambridge, Massachusetts 
Interior Paint Studies, Interior Masonry Cleaning 
 
Filene’s Redevelopment Project 
Boston, Massachusetts 
Exterior Masonry and Window Restoration 
 
Rotunda/Building #7 
Massachusetts Institute of Technology 
Cambridge, Massachusetts 
Interior Masonry Cleaning 
 
Church of the Advent 
Boston, Massachusetts 
Exterior Masonry 
 
285 Columbus Avenue 
Boston, Massachusetts 
Exterior Masonry and Window Restoration 
 
Baker House 
Massachusetts Institute of Technology 
Cambridge, Massachusetts 
Interior and Exterior Masonry 
Interior and Exterior Paint 
 
YWCA Building 
Boston, Massachusetts 
Exterior Masonry Restoration 
 
 
Finishes Studies 
 
Robert Treat Paine Estate (Stonehurst) 
Waltham, Massachusetts 
Exterior and Interior Paint Study 
 
Mark Twain House 
Hartford, Connecticut 
Interior Paint Study 
 
Moffatt-Ladd House 
Portsmouth, New Hampshire 
Interior and Exterior Paint Study 
 
Winslow Homer Studio 
Prout’s Neck, Maine 
Interior and Exterior Paint Study 
 
L.L. Bean House 
Freeport, Maine 
Interior Paint Study 
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Massachusetts State House 
Boston, Massachusetts 
Interior Paint Study 
 
University Hall 
Harvard University 
Interior Paint Study 
 
Mary Baker Eddy House 
Chestnut Hill, Massachusetts 
Interior Finishes Study Paint and Wallpaper 
 
 
 








NEW ENGLAND PROJECTS


Old Ship Meeting House
Hingham, Massachusetts
Old Ship Meeting House, built in 1681, is the oldest 
surviving New England meeting house and is a National 
Historic Landmark. In 2006-2007, BCA prepared a 
Historic Structure Report for the Meeting House that 
documented its architectural history and its existing 
conditions.  The study of the building identified the place-
ment of the 1681 windows in the original Meeting House 
and uncovered one of the 1681 exterior doors that had 
been covered over in 1755 behind the pulpit in the west 
wall.  The existing conditions survey will be used to plan 
for the long-term preservation of the building.


Church of the Advent
Boston, Massachusetts
The Church of the Advent (1875 – 1876) is a High 
Gothic, polychromatic masonry building, designed by 
John Sturgis and, after his death, completed by R. 
Clipston Sturgis in association with Henry Vaughan.  
Working with Shawmut Construction,  BCA assessed 
the condition of the interior and exterior masonry, 
prepared the construction documents for the repair 
and restoration of the exterior masonry, and provided  
project monitoring during construction.


Trinity College, Long Walk
Hartford, Connecticut
The Long Walk at Trinity College (1878) was designed 
by the English architect, William Burges.  It is comprised 
of three, polychromatic masonry buildings - Seabury 
and Jarvis Halls and Northam Tower.  The buildings are 
outstanding examples of Collegiate Gothic architecture.  
Working with Smith Edwards Architects, BCA assessed 
the condition of the exterior masonry, leaded and steel 
windows, and slate roofs; prepared the construction 
documents for their repair and restoration, and is 
providing project monitoring during construction. 


Maine State House
Augusta, Maine
The Maine State House (1832) is a Neoclassical, granite 
building, designed by Charles Bulfinch and enlarged by 
G. Henri Desmond in 1910.  Working with Richard 
Burt Architects, BCA provided masonry conservation 
consulting services for the restoration of the exterior 
of the building during the summers of 2004 – 2006.  
BCA surveyed the building to document the existing 
conditions of the masonry, prepared the drawings and 
specifications for the masonry restoration work, and 
provided project monitoring during construction.
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As I mentioned on the phone, there is no formal approval given that certifies a firm for
meeting the requirements of a Historic Preservation Consultant as described in the Secretary
of the Interior's Standards.  BCA has worked on a number of projects where we have needed
to have this approval and it has always been granted.  These projects include:  Green Line
Aquaduct Project in Cambridge, Massachusetts; the Russia Wharf Project in Boston,
Massachusetts; the Campus Center Project at the University of Massachusetts, Amherst; and
the Dreamland Theater Project in Nantucket, Massachusetts.

Please let  me know if you need additional information.  I think you have my resume and the
BCA firm information.

Best,

Andrea

From: "Mark Zarrillo" <mzarrillo@smma.com>
To: "Andrea Gilmore" <agilmore@bcausa.com>
Sent: Wednesday, October 6, 2010 12:07:24 PM
Subject: Re: Ledyard-Facilities Study

Andrea
Can you help me to respond to these requests.
Thanks
Mjz

Mark Zarrillo
mzarrillo@smma.com<mailto:mzarrillo@smma.com>
________________________________
On Oct 6, 2010 11:02 AM, Charles Karno <planner@ledyardct.org>  wrote:

Hi:

We are making some progress; but a couple things are holding us up. A portion of the
funding is from the CT Historic Trust and they are asking for the name of the consultant
doing the historic work and requiring that the firm meet the Secretary of the Interior's
Qualifications for Historic Preservation. I donâ€™t know if this is a problem, but, let me
know.

At the meeting last night, the issue of expenses came up. Can you just send me a note that the
$60,000 is a lump sum including expenses and the reimbursable expenses described in the
terms would only apply to additional work authorized by the Town.

Once these are resolved, I anticipate that we could move forward within 2 to 3 weeks.

Thanks,



Charlie

Charles Karno, Town Planner
Town of Ledyard
741 Colonel Ledyard Highway
Ledyard, CT  06339

planner@ledyardct.org<mailto:planner@ledyardct.org>
860.464.3215
f.860.464.1126


