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Option 1: Ledyard Center School 

Issue: Ledyard Center School is a historic building in the center of town, but is 

slightly undersized for its current use.   

Pros:  

• Preserves and enhances historic building 

• Keeps kids in Ledyard Center 

• Does not require any redistricting 

Cons: 

• Will require high degree of renovation to accommodate program 

 

 

Option 1a:  Renovate  existing  

building with addition   

Description: Renovate the existing 

school building as an 

elementary school and 

build a new attached 

gymnasium. 

 GSF Cost 

Existing : 47,420  

Demolished : - - 

Renovated: 47,420 $7,113,000 

New Construction: 6,436 $1,351,560 

Total: 53,856 $8,464,560 
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Pros:  

• New state of the art building will be located in center of town 

• No site acquisition  

• Keeps kids in Ledyard Center 

• No redistricting required 

Cons: 

• Expensive 

• Requires demolition of historic building 

 

 

 

Option 1b:  Demolish and build new 

building on same site 

Description: Build a new, state of the 

art elementary school 

adjacent to the existing 

Ledyard Center School, 

then demolish the 

existing school and use 

the land for parking and 

playgrounds. 

 GSF Cost 

Existing : 47,420  

Demolished : 47,420 $758,720 

Renovated: - - 

New 

Construction: 

53,856 $11,309,760 

Total: 53,856 $12,068,480 
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Cons: 

• Cost of new construction is expensive 

• Redistricting required for displaced student body 

• Removes school children from center of Town 

 

 

Option 1c1:  Renovate existing 

building as municipal 

center and redistrict  

with addition at Gallup 

Hill  

Description: Renovate the existing 

building for Town 

Offices and a new Public 

Safety Facility.  Re-draw 

the elementary school 

district boundaries and 

build an addition at the 

Gallup Hill Elementary 

School to house a 

portion of the displaced 

Ledyard Center 

students. 

 GSF Cost 

Existing: 47,420  

Demolish: - - 

Renovated: 47,420 $9,484,000 

New 

Construction: 

45,403 $9,534,630 

Total GSF: 92,823 $19,018,630 

 

Pros:  

• Preserves and reuses historic 

building 

• Keeps Town Hall and Police 

centrally located in Ledyard 

Center 

• No site acquisition required 

• Layout is of Ledyard Center 

School well suited to this use 
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Option 1c2:  Renovate as municipal 

center  and build new school 

on different site 

Description: Renovate the existing 

Ledyard Center School for 

use as Town Offices and a 

new Public Safety Facility. 

Build a new, state of the art 

elementary school on 

purchased land adjacent to 

the existing Ledyard Center 

School.   There are several 

possible locations within this 

parcel for a new school. 

(Three different locations 

shown) 

 GSF Cost 

Existing: 47,420  

Demolished: -  

Renovated: 47,420 $9,484,000 

New 

Construction: 

53,856 $11,309,760 

Total: 101,276 

(new school 

+ renovated 

municipal 

center 

$20,793,760 

 

Pros:  

• Brand new state of the art school 

• Preserves/enhances historic 

Ledyard Center School for 

alternate use 

• No redistricting required 

Cons: 

• Expensive — cost of new building 

and site acquisition 
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Option 2: Town Hall 

Issue: Built in 1956, the Town Hall complex is comprised of aging facilities that 

do not serve the programs housed in them particularly well.  These buildings 

are undersized and inefficient for the current use. 

 

Pros:  

• Allows consolidation of all functions into one building 

• Improves layout and efficiency of building 

• Improves site circulation and parking 

• Keeps Town Hall in Ledyard Center 

• Preserves and enhances historic building 

Cons: 

• Original building may limit potential for addressing all issues 

satisfactorily 

• Phased construction will be required to allow town hall functions to 

continue uninterrupted 

 

 

Option 2a:  Renovate existing 

building with addition 

Description: Construct a multi-story 

addition to the rear of 

the existing building and 

renovate the existing 

building. 

 GSF Cost 

Existing: 14,971  

Demolished: 2,250 $36,000 

Renovated: 12,381 $2,228,580 

New 

Construction: 

11,166 $2,903,160 

Total: 23,547 $5,167,740 

   



Section 3 ALTERNATIVES 

 10080 | Ledyard Community Facilities Assessment | Ledyard, CT 3/10 

 

Pros:  

• New building provides maximally efficient layout 

• Keeps Town Hall in Ledyard Center 

• Creates use for old firehouse site 

Cons: 

• Creates question of what to do with original Town Hall (demolition 

costs have been assumed here, however, sale of property could be an 

option) 

• More expensive — cost of construction will likely not be off-set by sale of 

existing Town Hall building 

 

 

Option 2b:  New building behind 

former fire station 

Description: Construct a new Town 

Hall behind the old fire 

station building then 

demolish the old 

building for parking. 

 GSF Cost 

Existing: 14,971  

Demolished: 14,631 $234,096 

Renovated: - - 

New 

Construction: 

23,547 $6,122,220 

Total: 23,547 $6,356,316 
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See Options 1c1 and 1c2 for pros and cons. 

 

Option 2c:  Relocate to Ledyard 

Center School 

Description: Renovate the Ledyard 

Center School for use as 

the new Town Hall and 

Public Safety Building.  

Existing:  

 

(See Options 1c1 

and 1c2) 

Demolished: 

Renovated: 

New 

Construction: 

Total: 
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Option 3: Ledyard Police Station 

Issue: The Ledyard Police Station is an antiquated building that is grossly 

undersized.  Two alternatives are being proposed: 

Pros: 

• No site acquisition required 

• Police Department gains square footage needed to accommodate 

program 

Cons: 

• The buildable site area is severely limited by wetlands and a high 

tension power line easement and limited parking. 

• Location is remote and hidden, not centrally located 

• Construction would need to be phased to allow continued police 

operations 

• Renovation of a wood frame building for a public safety facility is 

questionable 

 

 

Option 3a:  Renovate existing 

building with addition  

Description: Construct a new 

addition then renovate 

the existing building to 

provide an adequate 

facility.   

 GSF Cost 

Existing: 6,328  

Demolished: - - 

Renovated: 6,328 $1,645,280 

New 

Construction: 

1,745 $366,450 

Total: 8.073 $2,011,730 
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Pros:  

• State of the art building will be well-suited to program 

• No site acquisition required 

Cons: 

• Location is remote and hidden, not centrally located 

• Would require a temporary location for the Ledyard Police Department 

during construction 

 

Option 3b:  Demolish and build new 

building on site 

Description: Construct a new multi-

story facility behind the 

existing building then 

demolish the existing to 

provide adequate 

parking space. 

 GSF Cost 

Existing: 6,328  

Demolished: 6,328 $101,248 

Renovated: - - 

New 

Construction: 

8.073 $2,421,900 

Total: 8.073 $2,523,148 
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See Options 1c1 and 1c2 for pros and cons. 

 

 

 

 

 

Option 3c:  Relocate to Ledyard 

Center School 

Description: Renovate the Ledyard 

Center School for use as 

the new Town Hall and 

Public Safety Building. 

Existing:  

 

(See Options 1c1 

and 1c2) 

Demolished: 

Renovated: 

New 

Construction: 

Total: 
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 Option 4: Library 

Issue: The Town of Ledyard had previously approved plans to expand the 

historic Bill Library. Space needs are significant at this crucial community asset, 

however, state space standards have changed since the 2006 approval.  

 

Pros:  

• Design has already been completed — would only need some minor 

adjustments to meet current state guidelines 

• No site acquisition required 

• Preserves and enhances historic building 

Cons: 

• Building an addition larger than the existing building risks 

overshadowing original historic portion 

• Addition will further limit available parking 

 

Option 4a:  Use plan previously 

approved by the town, 

adjusted to meet 2010 

state guidelines. 

Description: Construct an addition to 

the existing building 

according to the plan 

previously approved by 

the Town, adjusted to 

meet 2010 state 

guideline standards. 

 GSF Cost 

Existing: 10,858  

Demolished: - - 

Renovated: 10,858 $1,628,700 

New 

Construction: 

15,731 $4,719,300 

Total: 26,589 $6,348,000 
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Option 5: Ledyard Middle School  

Issue: Ledyard Middle School’s open classroom layout is problematic for 

modern middle school curriculum.  Additionally, there has been discussion 

regarding redistricting to include the 6th grade at the middle school. 

Pros:  

• Addresses issues of open classrooms 

• Provides new auditorium 

• Provides new kitchen 

• Creates proper cafeteria and band room — no more “cafetorium” 

• Creates overall better middle school facility 

Cons: 

• Phased construction needed to allow school to continue uninterrupted 

 

Option 5a1:  Renovate existing 

building with no open 

classrooms and addition 

Description: Renovate the interior of 

the building to enclose 

all the classroom spaces.  

Build an auditorium 

addition for use by the 

Middle and Elementary 

schools on the campus 

and build a small 

classroom addition to 

provide enclosed 

classrooms for the 7th 

and 8th grade. 

 GSF Cost 

Existing: 75,600  

Demolished: - - 

Renovated: 75,600 $13,608,000 

New 

Construction: 

21,500 $5,590,000 

Total: 97,100 $19,198,000 
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Option 5a2:  Renovate existing 

building with no open 

classrooms, add 6th 

grade wing and science 

rooms 

Description: Renovate the interior of 

the building to enclose 

all the classroom spaces.  

Build an auditorium 

addition for use by the 

Middle and Elementary 

schools on the campus 

and build two classroom 

additions to provide 

enclosed classrooms for 

the 6th,  7th and 8th 

grade. 

 GSF Cost 

Existing: 75,600  

Demolished: - - 

Renovated: 75,600 $13,608,000 

New 

Construction: 

33,500 $8,710,000 

Total: 109,100 $22,318,000 

   

A conceptual program layout for a middle school accommodating 6th, 7th and 8th grades 
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Pros:  

• Addresses issues of open classrooms 

• Provides new auditorium 

• Provides new kitchen 

• Creates proper cafeteria and band room — no more “cafetorium” 

• No site acquisition required 

• Provides state of the art building 

Cons: 

• Phased construction needed to allow school to continue uninterrupted 

• Expensive 

• Requires redistricting 
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Pros:  

• No site acquisition 

required 

• Provides state of the 

art building with 

greater efficiency of 

space 

Cons: 

• Expensive 

 

 

 

 

Pros:  

• No site acquisition 

required 

• Provides state of the 

art building 

Cons: 

• Expensive 

• Requires redistricting 

 

 

Option 5b1:  Build new building on site - 

7th and 8th grades only 

Description: Build a new state of the art 

middle school at the north 

edge of the existing site.   

 GSF Cost 

Existing: 75,600  

Demolished: 75,600 $1,209,600 

Renovated: - - 

New Construction: 75,600 $19,656,000 

Total: 75,600 $20,865,600 

    

Option 5b2:  New building on site     

Description: Build a new state of the art 

middle school at the north 

edge of the existing site to 

accommodate 6th, 7th, and 8th 

grades.  Redistricting at 

elementary school will be 

required. 

 GSF Cost 

Existing: 75,600  

Demolished: 75,600 $1,209,600 

Renovated: - - 

New Construction: 88,040 $22,890,400 

Total: 88,040 $24,100,000 

   


